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2019 MATI MANAGING PEOPLE
This MATI course is about managing the performance of your organiza�on,
engaging your staff, and maximizing your own professional performance.
From Hire to Re�re: A Roadmap for Managing
Employees in Local Government

• Improve skills with hands-on prac�ce and professional
feedback.
• Network and exchange local government experiences
and resources.
• Have fun while you are learning!

Local government organiza�ons today have to be
increasingly agile — thinking, performing, and changing
con�nuously to meet both the ever-changing needs of
the external community and the internal community
of its diverse workforce. Management and supervisory
excellence in local government demands more than a
thorough knowledge of a specialist field. It also requires
people skills such as the ability to inspire others, foster
coopera�on, and resolve conflict. Equally vital is the
need to understand and perform a range of prac�cal
human resource skills — from recrui�ng, selec�ng,
training, coaching, work plan development, defining and
monitoring standards, dealing with employee and labour
rela�ons issues, to ge�ng the best from your staff.

Receive Professional Feedback from a
Registered Psychologist Who Works Closely with
Local Government Professionals
• Iden�fy stressful work conversa�ons and plan be�er
responses with posi�ve results.
• Improve skills with hands-on prac�ce and professional
feedback.
• Receive one-on-one execu�ve coaching from Registered
Psychologist, Gerrie Waugh of Capilano University.

This MATI course brings the best prac�ces of people
management to supervisors and managers in local
government, using current and relevant situa�onal training
in a nurturing and relaxed learning environment. A skill
enhancement focus in all facets of the “people management”
component of supervisory and management responsibili�es is
delivered through a combina�on of formal training, observing
human resources professionals, and prac�cal experien�al
learning with a diverse range of local government par�cipants.

Time and Place
The 2019 session of MATI Managing People will start at
4:00 p.m. on Sunday, May 26 at Bowen Lodge, Bowen
Island. The course will run all week, with par�cipants
living “in residence” at scenic Bowen Lodge.
For more informa�on about Bowen Lodge, see:
www.bowenislandlodge.ca. The program will end at
10:30 am on Friday May 31, so that par�cipants can
depart on the mid-morning ferry from Bowen Island.
Note that it is a 20 minute ferry trip from Bowen
Island to Horseshoe Bay in West Vancouver.

Learn from the Best of Them!
At this MATI course you can expect to:
• Work side by side in small groups with senior
local government leaders and human resource
professionals, to learn how to deal effec�vely with a
myriad of issues that can arise when dealing with staff.
• Be�er understand and be able to deal with your
“hire to re�re” obliga�ons to the staff for whom you
are responsible.
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2019 MATI MANAGING PEOPLE

The Sessions - DRAFT PROGRAM
SUNDAY EVENING

TUESDAY MORNING

Managing People Essen�als

Employee Performance Management

The week kicks off with a keynote address that gives you
the big picture on managing people and prepares you for
the week.

Leadership of others requires a strong understanding of
your personal style, strengths, and weaknesses. Using selfawareness tools including an on-line survey completed
before the start of the course, we will focus on assis�ng
you to gain a more in-depth understanding of yourself.

With assistance from the following HR professionals,
par�cipants will iden�fy and prac�ce approaches to
their current challenges in managing the people side of
local government:
Laura Ciarniello, Director, Corporate Services, District of
Saanich, Jacquie Griffiths, Director, Regional Employers
Services, Metro Vancouver, Angie Parnell, General Manager
of Corporate Services, City of Port Moody, John Van Horne,
Director of Human Resources, City of Nanaimo, Susan Ney,
Interim HR Director, City of Parksville, and Hanna Park,
Senior Human Resources Advisor, City of Port Coquitlam.

MONDAY MORNING

TUESDAY AFTERNOON

Understanding Yourself
Tracey Lee Lorenson, President, Paragon Strategic Services Ltd.

Recruitment, Selec�on, Reten�on, and
Succession Planning

Listening, Responding, and Coaching for
Superior Employee Performance

Corinne Nichols, Manager, Human Resources, City of
North Vancouver.

Gerrie Waugh, Psychologist and Instructor will lead this
session in which you will learn to reframe conflict, use
conflict reducing language, and look at techniques for
iden�fying bigger picture issues when you encounter
someone who is upset. You will learn to help others see
your point of view before emo�ons rise.

The star�ng point for managing people is iden�fying the
organiza�on’s needs and ensuring that you are a�rac�ng
and selec�ng the best candidates. In this session, there
will be an interac�ve discussion about recruitment,
selec�on, “talent management,” succession planning, and
the cultural shi�s taking place in organiza�ons.

Gerrie Waugh will assist you to coach staff as they handle
work priori�es and service complaints. You will prac�ce se�ng
performance goals in hard-to-measure areas like ge�ng along
with colleagues, or having a more posi�ve a�tude.

WEDNESDAY MORNING
Unlocking the Mysteries of Labour
Legisla�on and Collec�ve Agreements

MONDAY AFTERNOON
A�endance Management

Laura Ciarniello, Director of Corporate Services and
Colleen Tillapaugh, Human Resources Manager, City of
Campbell River.

John Van Horne, Director of Human Resources, City of
Nanaimo and Angie Parnell, GM of Corporate Services, City of
Port Moody discuss managing a�endance in ways that work,
plus effec�ve strategies for reintegra�ng injured workers.

In this session we will discuss the impact of legisla�on,
collec�ve agreement language, past prac�ce, and behaviour,
as it relates to the rela�onship between management,
union, and employees. Par�cipants will have an opportunity
to discuss these issues, as well as explore some of these
ma�ers in rela�on to their own experience and collec�ve
agreements. Bring your experiences and collec�ve
agreements with you for this par�cipatory session.
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2019 MATI MANAGING PEOPLE

The Sessions (con�nued)
THURSDAY MORNING

WEDNESDAY AFTERNOON
Managing Employee Rela�ons:
Workplace Issues

Employee Mo�va�on and Team Building
John Leeburn, Former Chief Administra�ve Officer
(re�red) and Capilano University Instructor will work
with par�cipants to showcase innova�ve strategies for
mo�va�ng staff and building powerful teams. Par�cipants
will have the opportunity to share their personal and
organiza�onal successes in team building and encouraging
employee mo�va�on.

Laura Ciarniello, Director of Corporate Services, and
Colleen Tillapaugh, HR Manager, City of Campbell River.
This will be an interac�ve session with HR professionals to
discuss strategies to address challenging employment
situa�ons. Prior to the session, par�cipants will have the
opportunity to submit their work-related issues, either
those with which they are currently dealing or past issues.
Situa�ons may include: performance issues, a�endance
management, insubordina�on, and other on-the-job
challenges important to par�cipants.

Pre-assignment: Par�cipants will be asked to bring
examples of their organiza�on’s best team building and
employee mo�va�on efforts.

THURSDAY AFTERNOON

WEDNESDAY EVENING

Local Government Employee Growth
and Development

Leaders Roundtable
Angie Parnell, MATI Mentor and General Manager of
Corporate Services, City of Port Moody, brings together an
all-star team to provide par�cipants with an opportunity
to ask human resource prac��oners and local government
leaders specific ques�ons concerning all facets of
managing people. The team includes:
Laura Ciarniello, Director of Corporate Services, District
of Saanich, John Leeburn, Former Chief Administra�ve
Officer (re�red) and Capilano University Instructor,
Nina Leemhuis, Chief Administra�ve Officer, District of
West Vancouver, and Lynda Flynn, Chief Administra�ve
Officer, Squamish-Lillooet Regional District.

• Work-Life Balance and Managing Stress
You work with complex issues at work while trying to
balance your home life. Work with Gerrie Waugh to
learn to manage stress construc�vely and get your life
back under control.
• Professional Development Opportuni�es
Alison McNeil, Instructor, Capilano University will
provide an overview of professional development
opportuni�es for local government employees.

FRIDAY MORNING
MATI Managing People Course Conclusion
Par�cipant teams will present demonstra�ons of what
they learned at Managing People in Local Government
and the gradua�on ceremony will be held. Par�cipants
and faculty will take the mid-morning ferry or water taxi
from Bowen Island.
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REGISTRATION
University Credit

How to Register

s with the other MATI courses offered by
Capilano University in partnership with LGMA,
participants are strongly encouraged to enroll
in the program as a three-credit Capilano University
course, PADM 207. Students and employers tell us
that they get more out of the course when taken for
credit. All credit students will complete two short
assignments and receive their final grade on the last
day of the course.

To apply for a�endance at MATI Managing People, please
go to the special CivicInfo website below and apply by
March 22, 2019. A�er this date, please contact Alison
McNeil to inquire about space availability.

A

Register at:
h�ps://www.civicinfo.bc.ca/event/2019/MATI-MP
Those taking the course for credit will be given first
priority for seats in this course.

Interna�onal Ins�tute of Municipal Clerks (IIMC)

Fees

The IIMC grants the professional designa�on known
as Cer�fied Municipal Clerk (CMC). To earn the CMC
designa�on, you must have the educa�on and per�nent
experience required by the IIMC.

The fee per par�cipant is $3000 (plus $150.00 GST). LGMA
members are en�tled to a discounted rate of $2,730 plus
GST. Upon comple�on of this MATI course, the LGMA will
provide a reimbursement to your organiza�on for this
member-preferred rate. If you have any ques�ons, please
contact office@lgma.ca. This is an all-inclusive fee, which
will cover tui�on, course materials, accommoda�on, all
meals and refreshment breaks, and all special recrea�onal
ac�vi�es. The fee can be paid on-line by credit card at the
�me of registra�on or by sending a cheque for $3,150.00 to:

Each of Capilano University’s Local Government Program
courses (including all Capilano MATI courses) is accepted
by the IIMC towards the CMC designa�on when taken
for credit.
MATIs offered through Capilano University each
provide 30 points of the total required 60 IIMC points.
For more details on Capilano University courses and
IIMC requirements, contact Alison McNeil at Capilano
University (amcneil@capilanou.ca) and visit the IIMC
website at www.iimc.com.

Local Government Management Associa�on of BC
Financial & Program Administra�on
Suite 710A - 880 Douglas Street
Victoria, BC V8W 2B7

Refund Policy
Refunds will be processed un�l March 22, 2019 subject
to a $50 LGMA administra�on fee. A�er March 22, 2019
no refunds are provided; however, registra�on may be
transferable to another qualified candidate.
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FUNDING ASSISTANCE AND FACULTY
Board of Examiners Cer�ficates and Scholarships

For further informa�on on the Board of Examiners, please
visit the Board of Examiners’ website or email:
bcboardofexaminers@gov.bc.ca.

M

ATI AC par�cipants will be eligible for a scholarship
from the provincial UBCM Commemora�ve
Scholarship fund. Those interested in a scholarship
may apply by submi�ng a scholarship applica�on to the
Board of Examiners. Applica�on forms are available on-line
from the Board of Examiners website, or search for Local
Government Staff and Development on the Government of
BC website www2.gov.bc.ca.
If you are working towards cer�fica�on from the Board of
Examiners, please note that MATI AC, when taken as
a credit course, will be accepted as an Elec�ve for the
Provincial Board of Examiners’ cer�fica�on. For this
reason, the Board will award credit students with higher
scholarships than non-credit students.

MATI MANAGING PEOPLE – GUEST FACULTY TEAM
Laura Ciarniello MATI Chair and Director, Corporate Services, District of Saanich
Angie Parnell MATI Mentor and General Manager, Corporate Services, City of Port Moody
Linda Adams
Lynda Flynn
Jacquie Griffiths
John Leeburn
Nina Leemhuis
Tracey Lee Lorenson
Alison McNeil
Susan Ney
Corinne Nichols
Hanna Park
Colleen Tillapaugh
John Van Horne
Gerrie Waugh

Former Chief Administra�ve Officer (re�red) and Capilano University Instructor
Chief Administra�ve Officer, Squamish-Lillooet Regional District
Director, Regional Employers Services, Metro Vancouver
Former Chief Administra�ve Officer (re�red) and Capilano University Instructor
Chief Administra�ve Officer, District of West Vancouver
President, Paragon Strategic Services Ltd.
Instructor and Chair, Local Government Programs, Capilano University
Interim Director of Human Resources, City of Parksville
Manager, Human Resources, City of North Vancouver
Senior Human Resources Advisor, City of Port Coquitlam
Manager of Human Resources, City of Campbell River
Director, Human Resources, City of Nanaimo
Registered Psychologist and Instructor, Capilano University

If you have any ques�ons, please contact:
Alison McNeil, Chair, Local Government Programs,
Capilano University
2055 Purcell Way, North Vancouver, BC, V7J 3H5
Phone: 604-990-7907
Email: amcneil@capilanou.ca
www.capilanou.ca/local-govt/
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