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2010 MATI — THE LEADERSHIP EXPERIENCE

The Program

apilano University and the Local Government
‘ Management Association of BC have developed an

innovative program specifically designed for people in
leadership roles in local government in British Columbia. This is
“MATI - The Leadership Experience.”

Senior practitioners in the field of local government have
designed this program in conjunction with educators who are
familiar with issues facing local governments in BC. It will
provide participants with opportunities for discussion and
interaction with a widely diverse group of leading academic and
local government figures.

The program is a blend of theory and practice, with an emphasis
on interaction and participation. The program features new
information and new research in the field of leadership studies.
The format will provide many opportunities to learn and practice
skills required for effective leaders, the opportunity to learn
directly from some of the most outstanding leaders in local
government in BC, and time to look at specific issues faced by
individual participants.

Time and Place

The 2010 session of MATI - Leadership will commence at
4:00 pm on Sunday, June 13 at Bowen Lodge, Bowen
Island. The course will run all week, with participants
living “in residence” at rustic, but scenic, Bowen Lodge.
For more information about Bowen Lodge, see:
www.bowenlodgebythesea.com/accommodations.html
The program will end at 10:30 am on Friday June 18 so
that participants can take the mid-morning ferry or water
taxi from Bowen Island. (It is a 20-minute trip from Bowen
Island to Horseshoe Bay in West Vancouver by ferry and a
30 minute trip from Bowen Island to Granville Island in
Vancouver by water taxi.)

The Sessions

SUNDAY EVENING

elcome to MATI Leadership! Ruth Malli, CAO, Town
Wof Ladysmith and MATI Mentor; Gerrie Waugh,
Psychologist and Instructor, Capilano University; and

Alison McNeil, MATI Coordinator, Capilano University, will
introduce you to the exciting week ahead!!

MODULE

Assessing Leadership Using
the MBTI

Gerrie Waugh, Psychologist and Instructor, will lead this session.
Participants will assess their leadership styles using the Myers-
Briggs type Instrument.

Following this session there will be an opening reception.
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Th e SESS I O nS (continued)

MODULE

Applying Leadership Skills

Based on the work done on Sunday evening,
students will work on applying leadership skills to particular
scenarios.

Gerrie Waugh, Psychologist and Instructor, will lead this session.

YCPUYE nterpersonal Skills

This session will assist participants to meet daily
communication challenges. The session will look at how to: (1)
focus on issues; (2) use conflict reducing language; (3) manage
defensiveness; (4) sharpen questioning skills; and (5) defuse
difficult conversations.

Gerrie Waugh will lead this session.

MONDAY AFTERNOON

Best Leadership Practices

Gerrie Waugh will work with participants to:
(1) identify and develop the best leadership practices of
professional managers; (2) analyze your personal leadership
competencies; (3) assess your leadership perspective and how it
relates to local government; (4) build collaborative relationships
and consensus; (5) coach, mentor and inspire others; and (6)
design a proposed action plan to take back to your work and
into your personal life as a leader.

TUESDAY MORNING

MODULE

MODULE

Team Management Skills

In this session lead by Judy Rogers, former City

Manager, City of Vancouver, Alison McNeil and Gerrie Waugh
from Capilano University, you will learn how to:

» Choose the best team to help achieve your goals

* Create team cohesion and purpose

» Successfully delegate and motivate

* Understand group dynamics including “forming,

storming, norming and performing”
» Track progress and sustain momentum

YRR Tapping Into Provincial and Federal

Government Partners

Lance Jakubec, Senior Consultant with Canada Mortgage and
Housing Corporation and a representative from the provincial
government will highlight challenges and effective practices for
forming successful partnerships and accessing federal and
provincial government resources and funding.

TUESDAY AFTERNOON

Tools for Problem Solving:
Total Business Case Analysis

Graham Fane, Dean, Capilano University, and consultant to local
governments, will provide a dynamic session on Business Case

Analysis to help you make a sound case and present it effectively.
A major challenge for leaders and decision makers is to be able to
balance the merits of a decision with the potential impacts, risks
and costs. In this session, participants will work with a stepped

process for creating a business case that provides all the essential
information required to support a positive decision on an initiative.

WEDNESDAY MORNING

PART 1: Strategic Planning for Local
Governments

Allison Habkirk, Local Government Consultant and Town
Planner explores how strategic planning can play an important
role in local government organizations, as long as the steps in
the process and respective roles of various actors are well
understood. In this session participants will:
» Discuss the rationale for strategic planning, its benefits
and pitfalls
* Learn steps and effective practices in the strategic
planning process
» Share experiences with strategic planning and get practical
advice for participating in and leading the process.

MODULE

MODULE

PART 2: Moving from Good to Great in your
Organization

In this session lead by Kevin Ramsay, CAO, District of Squamish;
Doug Holmes, General Manager of Corporate Services, City of
Nanaimo; and Tom MacDonald, Executive Director, Local
Government Management Association, participants will learn
how leaders can improve the performance of their business unit
and entire organization and explore application of “good to
great” principles to local governments.








