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What tools are available to make real 
change in an organization?

Environmental Management System

Policy

Green Champions

Green Teams

Green Purchasing



What is an EMS?
A structured framework to guide informed 

decision making and the effective management of 
business processes.

Certified EMS examples: 
Nanaimo Liquid Waste Department

City of Edmonton

Corporate EMS (CEMS)
Developing in 2009

Implementing in 2010

1. Environmental Management Systems



Policy Sets commitment to green

Planning Identify priorities
Set objectives and targets

Implement Control procedures
Green Teams
Training

Check Monthly Inspections
Bi-annual environmental audits
Management reviews

EMS Framework



Policy means top 
management 
support to act

Integrate green into 
standard practices 

i.e. purchasing

Saanich Employee

Training 
Procedures
EMS
WHMIS

Communication of 
issues/ideas to  

Green Team



2. Policy

Get commitment from the top

Once the policy is in place, start the 
discussions

Policies
- EMS Policy (2010)
- Energy Policy
- OCP
- Climate Action Plan





Climate Action Plan

Commits Saanich to a 33% reduction in 
greenhouse gas emissions by 2020

Identifies strategies, targets and actions to 
achieve this goal

Also commits to reducing municipal operations 
emissions by 50% by 2020



3. Green Champions
Who “gets it” in management?
See beyond the obstacles

- Managers/Directors
- Green Ideas Contest
- Get Champions on Green Team

Saanich Example:

Fleet Fuel Reductions

18.5% reduction from 
2004-2008



4. Green Teams at Saanich

Provides a conduit for all employees to 
communicate ideas that can improve the 

sustainability of Saanich operations 

Provides communication back to employees 
about initiatives are taking place.



5. Green Purchasing

Things to think about

- What is your green criteria?

- Build on success

- Start with one line of service

Saanich Example:

Started in 2009
Learning from other communities
Vancouver, Richmond, Whistler



Final Thoughts
Speak the language of $$$

Sustainability Costs to Consider:
- Energy and carbon (present and future)

- Waste management/disposal
- Implementation

- Payback
- Life-Cycle-Analysis

Municipalities are here for the long-term

Look for funding opportunities and partnerships

Don’t reinvent the wheel!

mark.boysen@saanich.ca


